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Annual Report 2021-22
“Unmet needs are the holes in our hearts that drive us to do the
things we shouldn’t, and keep us from doing the things we
should!”
–Pat Miles, Wraparound Consultant and Teacher

Dear Community Partners,
When families come into Wraparound, things are generally not going very well and may be in crisis-due to a single event or multiple problems that have been bubbling up. Last year, we assisted 248 youth
with challenges including: behavioral health needs, children services involvement, complex trauma,
developmental delays, juvenile justice involvement, kinship placements, medical needs, poverty, psychiatric
hospitalizations, school challenges, substance use disorder, toxic stress, and help transitioning to adulthood.
We work to wraparound families with support, identify services that meet deeper needs, and build on family
strengths to inspire hope for a better future.
In addition to our one-on-one work with families, the Butler County Family & Children First Council hosts 5
meetings each year with 55 members including: family representatives, government agencies, non-profits,
and schools to work on shared goals to improve life for Butler County youth and their caregivers. This year
we completed a countywide needs assessment to help us identify the strengths and needs in the community,
so we can better advocate. If you want to learn more, go to: www.butlerfcfc.org/communityreports/.
Council will continue to work together to increase the likelihood that children can grow up safe and healthy,
surrounded by support of their families and communities.
Sincerely,
Beth Race
Executive Director

Leah Draut-Bieri
Wraparound Program Coordinator

CONNECTING YOU TO
COMMUNITY RESOURCES
The Family and Children First Council helps unweave the web of
social services & identify resource gaps in the community. Through
our "No Wrong Door" approach, we coordinate resources so that
families receive a warm hand-off and accurate referrals for the
services they need. Agencies & volunteers can stay up-to-date on
what is available, by accessing the free resources below:
Attend Cross System meetings to network with
helping professionals & learn about new programs.
Download Butler County Community Resource Cards
in English and Spanish.
Sign-up for "No Wrong Door" customer service & database
training to access program flyers.

To learn more go to: www.butlerfcfc.org

NO
WRONG
DOOR

02

Annual Report 2021-22

PHASE ONE: ENGAGEMENT
Community Wraparound assists youth and families with complex needs, multi-system involvement, and often
intensive behaviors to develop a team of support. There are 4 phases: Engagement, Planning, Implementation
and Transition. Through this process facilitators bring together a variety of supports to organize help for the
family, prioritize their greatest needs, and connect them with community resources & natural supports. During
this phase, the facilitator listens to family's story, creates a list of strengths, and starts building a team.

SNAPSHOT OF THE 248 YOUTH SERVED...
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AVERAGE AGE
AT REFERRAL
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MENTAL HEALTH
Last year 100% of youth had a
diagnosis at referral or received one
during their time in the program.
Listed below are the three most
common diagnoses of our youth at
referral:
1. Attention Deficit Hyperactivity Disorder
2. Post-traumatic Stress Disorder
3. Autism Spectrum Disorder
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PHASE TWO: PLANNING
The initial meeting sets priorities and action steps to help meet the family's identified needs.

HELPFUL CONNECTIONS WITH TANGIBLE SUPPORT
Planning priorities for Caroline and her mom focused on support for when they
both felt frustrated and overwhelmed, which often resulted in Caroline running
away. The Wraparound team made connections to resources for the whole family;
including, Envision Partnership's mediation program and Catholic Charities' Parent
Project/Why Try classes for mom and daughter to learn new communication &
coping skills.
Mom worked with a peer partner individually to create chore charts, learn
computer skills to support her daughter academically & with school advocacy,
practice setting boundaries, and navigate talking through difficult topics.

756

Caroline now can express her needs even when there is conflict & feels more
ACTION STEPS IMPLEMENTED
empowered to make choices. She made the tough decision to sign-up for afterBY TEAM MEMBERS LAST YEAR
school study group sessions to improve her grades, even though it meant skipping
a spring sport. In return, mom supported Caroline in completing a young artist
workshop and getting a summer job at a local restaurant, further building her selfesteem. This talented teen is confidently using her artistic strengths and the skills
she's learned in Wraparound to build a bright future.

60

COMMUNITY CONNECTIONS
& PARTNERSHIPS UTILIZED
BY WRAPAROUND TEAMS

Wraparound makes connections to people and resources who can make a
long-term impact!

STRONGER TOGETHER: PARENT & YOUTH PEER PARTNERS
Every family participating in the Wraparound process can choose to utilize
peer partners, who are individuals with lived experience that walk alongside
the family during the process. They help with advocacy, ensure their voice is
heard, navigate resources, and connect the family to long-term community
supports. Survey data shows 100% of caregivers & youth report
satisfaction with the level of support from their peer!

"My Parent Partner is the best. When I call her, she answers
everything and was always reliable. Having a Parent Partner was
helpful in addressing school concerns & gaining information about
resources that I didn't know existed."
-Wraparound caregiver supported by a Parent Partner
"My Peer Partner was always there for me, when I felt like others
weren't."
-Wraparound youth supported by a Youth Peer Partner

97

CAREGIVERS
CONNECTED TO A
PARENT PARTNER

58

YOUTH
CONNECTED TO A
PEER PARTNER
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PHASE THREE: IMPLEMENTATION
Teams help implement ideas, provide resources, share what is
working, and wrap support around youth and families. They
bring unique expertise, strengths, observations, and
relationships to the table that really make a difference.

785
TEAM
MEETINGS
FACILITATED

TEAMWORK
Families are always at the center of our work, but
who are some of the other helpers on our teams?
Administrators, Counselors, Educators from Schools
Case Managers from Children's Services
Caring Adults: Coaches, Pastors, Mentors, etc.
Family & Friends-Aunts, Uncles, Grandparents,
Neighbors, etc.
Medical Professionals & Medicaid Representatives
Mental Health Case Managers or Therapists
Probation Officers from Juvenile Court
Support Coordinators from the Board of Disabilities

"Wraparound is full of great people
dedicated to helping families and
children. They have great knowledge of
the community and helpful resources
that are available."
- Wraparound Caregiver

KEEPING FAMILIES TOGETHER
Adolescents who are removed from their homes and communities often
have poor psychological, physical, and educational outcomes.
Sometimes youth in Wraparound experience a placement disruption like
a stay in the hospital, foster care, a group home, juvenile detention, or
residential treatment centers. Last year, 9.5% had 1 disruption, 4.1% had
2 disruptions, and 2% had more than 3 disruptions. The majority of youth,
84.4%, were able to stay in their own home with the right mix of
planning and supports! This means more time with caregivers and
friends, staying in their home schools to grow academically, and working
with intensive therapies and programs in their own communities for
better lasting outcomes.

84%
OF YOUTH REMAINED
IN THE HOME SETTING
THROUGHOUT THEIR
TIME IN WRAPAROUND

COST SAVINGS PER LEVEL OF CARE
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By planning around the youth & family with
coordinated services, the risk of out-of-home
placement decreases, saving systems partners and
taxpayers money while improving outcomes for
youth. Wraparound helped maintain youth in
their homes or transition back home resulting in
a cost savings of $1,585,170!
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PHASE FOUR: TRANSITION
As things improve and the correct supports are in place, the team moves to transition. A formal plan is created
sharing what has worked, what has been learned, and what supports the family will need going forward. Most
importantly, the team celebrates the progress the youth & family has made during their time with Wraparound.

EMPOWERMENT

CLOSING REASONS

80%

My family has made significant
progress in meeting the needs we
were working on.

85%

I am able to work with agencies and
professionals to decide what services my
child needs.

98%

My Wraparound Facilitator is helpful to
me and my family.

inue 8%
Declined to Cont

Moved out of County 3%

72%
Completed
Goals or
Linked
to Resources

Inability to Engage 12%

Children Services Custo
dy 5%

OHIO SCALES OUTCOMES
HOPEFULNESS

PROBLEM SEVERITY

YOUTH FUNCTIONING

22%

27%

30%

PERCENTAGE INCREASE IN
HOPEFULNESS FROM INITIAL
TO CLOSING SURVEY

PERCENTAGE DECREASE IN
PROBLEM SEVERITY FROM
INITIAL TO CLOSING SURVEY

PERCENTAGE INCREASE IN
YOUTH FUNCTIONINGFROM
INITIAL TO CLOSING SURVEY

YOUTH SPOTLIGHT
When Kenzie came into Wraparound,
she was behind in school, struggling with
family relationships, and working through
many emotions. Kenzie’s team identified the
need for her to feel accepted, understood,
and confident. She was connected to
community support to manage medical &
mental needs, provided extra support in school,
and connected to Ohio Means Jobs for workforce training. Kenzie
gained skills to land her first job at McDonald's. She caught up on
school credits and can even graduate early next year. Services were
provided in the home to improve communication and work on
rebuilding relationships between Kenzie, her mom, & grandmother.
Kenzie enjoys time with friends and creates art as a way to express
herself. She looks forward to graduating and pursuing a career in art.

100%

81%

100%

OF FAMILIES AGREED
OR STRONGLY AGREED
THEIR FACILITATOR WAS
HELPUL

OF FAMILIES FELT IF
THEY HAD A CRISIS,
THAT WRAPAROUND
HELPED THEM WITH A
WORKABLE PLAN

OF FAMILIES AGREED
OR STRONGLY AGREED
THEIR TEAM WAS
SENSITIVE TO
RELIGIOUS AND
CULTURAL BELIEFS
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Wraparound is free to all families living in Butler County regardless of income thanks to local, state, and
federal funding. Funders include: The Butler County Board of Developmental Disabilities, Butler County
Educational Service Center (in-kind), Butler County Job and Family Services, the Butler County Mental
Health and Addiction Recovery Services Board, SAMHSA Engage 2.0 grant, and NAMI Ohio Parent
Advocacy Connection. Additionally, the state provides grant funding for Family-Centered Supports and
Services (FCSS) and Multi-System Youth through the Ohio Department of Mental Health and Addiction
Services, Department of Job & Family Services, and Department of Medicaid.
Over $7,000 in flexible funds were accessed by youth & families to meet a one-time emergency
need, connect to the community, or help provide a service not paid for by other agencies. Funds
have helped provide: art supplies & activities, family supports, graduation gifts, mentoring, organizational
items, safety equipment, summer camp, team fees, transportation costs and more!
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FUNDING PARTNERSHIPS

"In all my many years of working with those who help families at non-profits and schools, I often do not
see such a well hosted meeting. I just want to share with you how impressed I was when listening to your
genuine questioning and active listening with everyone. You exuded patience and kindness with all, and
genuine sincerity. It was refreshing, honestly. So thank you! I try to share my recognition with others when
I see them doing such a great job, as you did!" -Community Partner
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YEAR-END SUCCESSES

RECOGNITION FOR YOUTH SUBSTANCE USE PREVENTION EFFORTS
Council was awarded The Mary Haag Coalition of the Year Award by
Prevention First! for collaborative efforts during the pandemic that
increased capacity building in the community to help prevent youth
alcohol and substance use. We worked with partners including: C3,
Edge Teen Center, Envision Partnerships, Coalitions in Middletown,
Fairfield, the Oxford area, & Ross, the Hamilton YWCA, H.Y.P.E., and
local school districts. Nearly 15,000 students in Butler County
completed surveys to share about substance use/misuse, wellness,
and school climate. This data is being used to increase protective factors, decrease risk factors, respond to
substance use trends, and plan events like the Annual Youth Summit to build leadership skills.

Training Snapshot: By the Numbers

36
Trainings
Hosted

2,672
Peop
le
Traine
d

Council trains community
volunteers and helping
professionals, so they can
better serve youth &
families with new skills and
knowledge of available
resources.
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For more information contact :
Phone (513) 887-5510
www.butlerfcfc.org
400 N. Erie Blvd, Suite A
Hamilton, Ohio 45011

